Head of Department
School of Pigheadedness

A Street

A Town

A County

A Postcode

Tel 1234

Date:
02 December 2005
SAFETY INSPECTION

Reference:
Company safety Policy dated 31 July 2005

INTRODUCTION

1.
In accordance with the reference outlined above, a safety inspection was carried out on your premises on the 01 December 2005.

AIM

2.
The aim of this report is to highlight those observations that require urgent management corrective action, in order to avoid losses.

SUMMARY

3.
The overall Health and Safety standards of your department were good, in particular the Health and Safety standards of the IT Suite and the toilets.  However five areas of concern were noted which require urgent attention, these being commented upon within the report.
OBSERVATIONS

HEALTH AND SAFETY DOCUMENTATION
4.
Various records were recorded as missing on the observation sheet these are as follows:


a.
Risk assessments and records.


b.
Advisory registers for Ladders and platforms.


c.
Abrasive wheel register.

These documents are vital to the maintenance of the equipment.  The omission of these papers shows a serious fundamental management failure which may lead to injuries within the workforce and high repair costs. This contravenes the Health and Safety at Work Regulations 1999.

WORK EQUIPMENT
5.
The following points were noted:


a.
Local exhaust on solvent cleaning tank unserviceable.


b.
Solvent fumes being discharged into the atmosphere.

c.
A lack of understanding of the fault reporting process by al lmembers of staff.

6.
These practices are likely to result in a serious fire or personnel ingesting the carcinogen and places the staff at serious risk to occupational health disorders such as cancer.  This contravenes the COSHH Regulations 2002.
DANGEROUS SUBSTANCES

7.
The following points were noted:

a.
Excessive amounts of LPG being stored inside, representing a serious risk of explosion.

8.
The noted point will present a serious fire or explosion risk to the staff and could consequently involve the loss of buildings.  This contravenes the Dangerous Substances and Explosive Atmospheres Regulations 2002.

SHELVING

9.
The following points were noticed:


a.
Lack of proper platforms/Ladders.


b.
Damaged shelving due to inappropriate use.

c.
A total lack of awareness from staff concerning the appropriate safety procedures.

10.
The above points could result in an employee suffering serious injuries due to a fall, as well as loss of goods, should they break from falling from the shelving.  This is in contravention of The Work at Height Regulations 2005.
ACCIDENTS

11.
The following observations were made:


a.
Many staff were being injured due to inappropriate practices.


b.
A lack of awareness from staff in the correct reporting procedures.

12.
Whilst the above points may seem minor, employees are at risk of infection due to the nature of the materials and practices used.  This is in contravention of the Health and Safety at Work Act 1974 Regulation 2.

RECOMMENDATIONS

13.
The following actions are recommended:

a.
Para 4.  Training is required for the appropriate amount of staff to ensure the necessary risk assessments are being carried out, and ensure that enough competent personnel able to carry out the equipment inspections.

Additionally a regular document examination procedure should be implemented so that this situation is unlikely to arise again.  The lack of inspections may cause the early replacement of stores or equipment.

In comparison to the high costs of these failures the medium cost of training and resources almost pales into insignificance.


b.
Para 5.  Repair or replace the solvent cleaning tank.

Secondly if the equipment is being inspected as outlined in Para 13 a then early detection of faults should be recognised.  A fault reporting process should be put in place in order for faults to be reported to the appropriate person for correction.
The repair or renewal of the solvent cleaning tank will involve a significant cost.  However once the air is clean, the workers productivity will increase, offsetting the cost for the repair/replacement.  

c.
Para 7.  The Dangerous Substances i.e.  the LPG cylinders, to be moved to a purpose built storage area.  Only bring into the building sufficient LPG for immediate use.

Costs of the storage area will be recovered by efficient use of the greater floor space.  Secondly it will reduce the chance of a fire/explosion with the resultant possible loss of life to the workforce, visitors or customers and buildings.
d.
Para 9.  Replace all the damaged shelving and provide proper ladders or platforms, suitable for the task at hand.
The medium cost of replacing the broken shelving and providing ladders shall be easily recouped by the available additional storage space and will reduce the risk of serious injury to the staff.  By providing the ladders there will be the ability to recover some of the cost through money saved from the broken shelving.
Have in place a competent person to inspect the ladders and shelves. (Para 13 a refers). Similarly put in place a reporting system (Para 13 a refers) for the broken shelving.

Run an induction course to highlight to staff all new procedures, additionally highlight appropriate practices.

The medium costs of this training shall easily be regained as once the training is complete running costs will drop due to safer and more productive working practices.

e.
Para 11.  Staff are being injured due to the metal banding material used on loads.  Replace the metal banding material with nylon.

This as well as protecting staff will reduce the cost as the nylon banding material costs £1 per metre as opposed to £3 per metre for the metal.

LEAGAL IMPLICATIONS

14.
By implementing the above procedures the following will be avoided:


a.
Summary conviction:



i.
£20,000 for breach of HSW Act.



ii.
£5,000 for breach of regulations.


b.
Indictment:



i.
Unlimited fines.

ii.
Company officers being imprisoned for up to 2 years, although this is rare.


c.
High civil claims to staff or the public.


d.
Un-insured losses which can run at 30 times the rate of insured losses.


e.
Loss of the company’s’ reputation.
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