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Section 1
Site Manager :   To be completed by the Site Manager on the day of the Damage and returned to SHEQ Dept. Photos Of ALL Damages must be taken to show the environment, conditions, depth, works in progress, measurements and the damage caused. 
	Address:



	

	


	Date Of Incident
	

	Time Of Incident
	

	What was damaged:
	Water
	Electric

Main / Service
	BT
	Street Light
	Gas
	Telecoms
	Other Please Specify:

	
	
	
	
	
	
	
	


	Size / Type of Cable

 LV, HV, BT etc.
	

	Size of Main / Service
	

	Other
	


	Who damaged the utility.
	

	What was it damaged with.


	

	What Work was being undertaken at time of incident
	


Section 2
	Details of any injury
	


	Location and depth

of damaged utility
	

	Descriptions of ground conditions

around damaged utility
	

	Construction Issue Plans/Drawings
	Yes
	No
	If Yes attach copy

	Were Plans On Site
	
	
	

	Were Plans Clear
	
	
	

	Were Plans Accurate
	
	
	

	Were Plans The Latest Revision Available
	
	
	

	Had a suitable Risk Assessment been completed
	
	
	

	Cat & Genny
	Yes
	No
	If No Why / Comments

	Was CAT Available
	
	
	

	CAT Serial Number
	
	
	

	CAT Calibration next due
	
	
	

	Was Genny available
	
	
	

	Genny Serial Number
	
	
	

	Genny Calibration next due
	
	
	

	Was CAT functioning correctly
	
	
	

	Was Genny functioning correctly
	
	
	


Section 3

	Survey – Prior and During Operations



	Question
	Yes
	No
	Comments

	Was BT ‘Dial before you dig’  requested
	
	
	

	Did BT complete ‘dial before you dig’ survey
	
	
	

	Was Cat Survey completed prior to works commencing
	
	
	 

	Was Cat used in conjunction with Genny (if not why not)
	
	
	

	Were Plans available and used in conjunction with CAT and Genny
	
	
	

	Were all Located Utilities marked prior to commencing excavation
	
	
	

	Was the CAT used during excavation
	
	
	

	What Depths was the CAT used during excavation
	
	
	

	Which Operative completed the CAT/GENNY Survey
	

	What Modes were utilised during CAT Survey eg Radio etc
	

	During Investigation did the Site Manager confirm location of apparatus by conducting his own survey (what were the results)
	Date:  

Time:     

Results:   



	Operation / Excavation

	Question
	Yes
	No
	Comments

	Was all underground plant located and marked by survey
	
	
	

	Was there  plant located within 500mm of surface 
	
	
	

	Was mechanical excavation used
	
	
	

	Which operative(s) were excavating
	

	If Mechanical Plant was used who was the operator
	

	If Hand Excavation was used what tools were being used and by whom.
	

	Was all relevant PPE being  worn
	


Section 4
	Damage Details

	In your own words describe the events leading up to and during the damage: eg location of apparatus in trench eg under other utilities / plant – ground conditions - 

(Give details of precautions observed)

.



	What was the direct cause of the damage : eg incorrect use of mechanical plant – poor hand excavation techniques – failure to comply with HSG47 etc

. 


	 

	What factors contributed to the damage – underlying causes – inadequate risk assessment – inaccurate plans – insufficient Cat and Genny survey 


	 

	Details of action taken on site or following  investigation by Site Manager or Project Manager

	
	Yes / No
	Details / date of issue

	Verbal Warning
	
	

	Written Warning
	
	

	Final Warning
	
	

	Retraining on HSG47
	
	

	Retraining on CAT
	
	

	Retraining on Genny
	
	

	Retraining on hand excavation techniques
	
	

	Other


	
	


Section 5
	Team Members Names
	ID Badge Number
	Position
	Experience
	Qualifications

	
	
	
	
	

	
	
	
	
	

	
	
	
	 
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


SHEQ Section  (For Completion by SHEQ Dept)

	Recommendations:
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