INTRODUCTION

 This afternoon I inspected room 23c of the college for the purpose of identifying any safety hazards which could affect users of the workshop. 

I have listed my observations, together with actions, which will require to be taken ensuring the college presents a safe place to work for students, lecturers and visitors. 

I would thank you for your assistance in providing me access to the facility and have highlighted some of the more serious deficiencies below, which will require immediate attention.   The actual inspection sheets are appended to the back of this report. 

1. GENERAL HOUSEKEEPING 

The standard of general housekeeping was mixed, but many of the deficiencies could be easily overcome.   There were a good number of trip hazards, which should be immediately removed to safe storage areas.  

Some storage facilities available were not being used, whilst the storeroom appears to have many items which should be kept elsewhere.   Apart from the trip hazards, some hydraulic oil is presenting a slip potential. 

The large number of total hazards listed indicates a problem with training and supervision as well as a potential lack of overall storage capability.

2. MACHINERY

Some machines had relatively small faults, which could be easily rectified e.g.: lights not working, shields needing cleaned and gap adjustments required.   Some shields were broken; however, some other hazards were more serious with in many instances, safety features removed from the machines. 

Guards had been taken off, allowing moving parts to come into contact with the operatives at any time, with potentially serious consequences.   The guards were lying beside the machines and could have easily been replaced.   This must be attended to with the highest priority. 

In other cases, the danger has been caused by poor working practice, with no safe system of work and calls into doubt the adequacy of existing Risk Assessments.   This was evident in the number of times tools were left in machines, left on top of machines, or not returned to their proper storage.   While these aspects of removing and storing tools should be addressed urgently, there is an underlying problem associated with training in hazard detection and proper work procedures.   This type of fault should also have been highlighted by correct supervision.   Therefore supervisory efficiency or staffing levels should also be investigated for a long term solution.

3. SUBSTANCES

There is a general problem with substances in the workshop, in that many of the substances which are lying around are not in immediate use and should be returned to their proper storage areas.   This would require little effort and cost. 

A second problem is that many of these substances are in unmarked containers and therefore cannot be readily identified.   This means that the hazards associated with these cannot be assessed.   The practice of using unmarked containers must be stopped.   For those substances which are currently in this state, they should be removed immediately, identified as to their content and a COSHH Assessment carried out. 

As with the machinery, due to the numbers of instances spotted, a general training is required and proper supervision to be put into place to prevent re-occurrences. 

The welding area will require a more thorough investigation, as there is evidence that the ventilation is not working properly with signs of soot on the canopy.   If there is a problem with the ventilation equipment, then this may prove to be more costly, but due to the toxic nature of the fumes generated, no more welding should be carried out until this problem has been fully investigated and resolved.

4. FIRE

Although some thought has gone into the fire precautions initially provided, the same effort has not gone into keeping the system up to date.   Fire extinguishers are available, but some are not located on their proper wall brackets and are left on the floor, whilst others are out of date and require inspection.   These faults should be rectified immediately, with a longer term solution of bringing in a Maintenance Schedule and regular workplace inspections to ensure no slippage of standards. 

The fire exit, originally the roller door at the bottom of the workplace, has been changed to a new location on the side wall.   The new door has a sign on it, but no emergency lighting above it.   The old exit still has an emergency light above it.   This should be moved to the correct location and will require a qualified electrician to carry out the works.   The electrician, whilst on site, could also carry out the Portable Appliance Equipment tests and the other works associated with electrical faults on machinery and sockets which have been highlighted on the observation sheets (2), (3) and (7), giving a good workload and value for money. 

The general housekeeping faults, highlighted earlier, are also providing obstacles in the fire exits’ and passageways leading to them, which is another reason for tackling these urgently.   The provision of proper signs and advice should also be checked.   The fire exit in the centre of the wall leads to a corridor with no further advice on which way to go.   The fire assembly point plans do not tell you where your present location is.   Direction signs are required by law and are not expensive.

5. WELFARE FACILITIES

Lockers provided are difficult to use, because of poor housekeeping blocking access.   Housekeeping remedies have previously been suggested. 

Although hand cream, barrier cream and paper towels have been provided, the sink is in a completely unsanitary condition and could prove a hazard for infection.   It may have been used to dispose of substances instead of just hand washing and this must be addressed as a possible contravention of the environmental protection laws. 

The sink should also be added to a correct cleaning maintenance schedule when the other parts of the workshop are cleaned. 

Although the first aid box is locked, the key is always held by a lecturer who is always present when students are in the workshop.   As I was unable to check the contents, I suggest a registered first aider checks these urgently to ensure the stock is sufficient and up to date. 

I noted that there was no eyewash available.   With the types of substances and operations involved in the workshop, there is a high potential for eye injury and these facilities must be provided immediately to comply with the Eye Protection Regulations.

6. ELECTRICITY

Portable appliances must be tested regularly and some of the equipment had gone beyond it’s re-test date.   These must be tested immediately, prior to further use.   However, this would be a long-term solution by investigating a programme to call items forward, before the expiry date and this should be put in place. 

Ongoing electrical works, like the wall socket renewal, should have proper signs to advise of the status of the works.   Either a permit to work system should be in place or considered for implementation.

7. HAND TOOLS

Many of the files had split handles and should be removed for repair immediately.   A high proportion of the hammers had split or mushroomed inserts and similarly should be taken away.   However, this indicated a need pertaining of the users on the hazards and a fault reporting and rectification system.

8. CONCLUSION

A large number of small faults were combined with some more serious situations.   There is no doubt that the current situation needs to be addressed, as the College is breaking several safety laws and regulations, including the Health and Safety at Work Act, Fire Precautions Act, the Management of Health and Safety at Work Act and others. 

Many of the breaches seem to be down to lack of training, instruction and supervision, which has led to an accumulation of defects over a period of time. 

Given the nature of the users, i.e. mostly young and with a high turnaround of inexperienced students, training and supervision are of paramount importance and would provide longer term solutions if correctly implemented.

9. RECOMMENDATIONS

I would recommend that you take immediate steps to implement the actions which I have listed on the observation sheets, as immediate priority.  

Many are low cost immediate solutions, which would prove we are tackling identified hazards should the Health and Safety Executive (HSE) decide to visit the college.    

I would further recommend that you propose future training and supervision levels to provide a longer term solution and change the slack culture which appears to have evolved over a period of time. 

I will be happy to discuss these proposals and any others with you when we meet again for a progress report in three days time.
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