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1.0 Summary

On inspection of the (College Engineering) Block Workshop the workshop was found to be in a generally good condition. However there were areas where there was a breach in the Health and Safety at Work Act 1974, and Management of Health and Safety at Work Regulations 1999. There were also deficiencies in other Health and Safety regulations requirements.

·   Certain hazards required immediate action, these being;

· Fire door being obstructed and bolted whilst in use

· Heavy machine parts being stored at low levels

· Inadequate supervision of apprentices

· Loose electrical wiring

· No guarding on lathe

· Medium term actions;

· First aid boxes needed restocking

· Fire extinguishers not located in the correct manner

· Housekeeping was generally poor with a build up of swarf on the machines and waste paper left on the machines

· Longer term action include;

· Introduction of a LEV system in the hot area, and for the hot work area to be fenced off to prevent people getting too close.

· Welfare facilities for females needed, toilets changing rooms and sanitary facilities. 

2.0 Findings and Recommendations

Health and Safety policy

The health and safety policy as required by the Health and Safety at Work Act 1974 is inadequate or not being enforced.  I would be pleased to give you a report on this.

Inadequate Supervision

Many of the faults observed can be attributed to the inadequate supervision of apprentices this is in contravention of the Management of Health and Safety at work Regulations 1999, For example the apprentices were not wearing personal protective equipment (PPE) such as goggles when using the lathe.

I would recommend health and safety refresher training for the supervisors.  A one-day (6 hour) course would cost £30.  Per person, but there would be additional costs due to the loss of production (health and safety law requires health and safety training to be done in work time).  Paid overtime for a weekend could be a solution.

Manual Handling

Many heavy objects are stored at a low level.  This is in contravention of Manual Handling Operations Regulations 1992, and any injury incurred would almost certainly be an over three-day injury and therefore RIDDOR reportable.  Lifting these from low or floor level to working level is a very high risk and I would recommend the purchase of a hydraulic lifting hoist and manual handling training for the staff, as some items will still need to be manually handled.  This should cost no more than £1300.  The cost would be far more if there was a claim for a manual handling injury.

A quick measure to help his situation would be to reposition the heavy items to waist level to permit easy handling by use of stacking shelve system.

Fire Escape

One of the fire escape doors opens inwards and one of the fire escape doors was bolted when the workshop was in use.  There is a step immediately outside one of the fire escape doors and a slope immediately outside another.  These are all in contravention of the, Fire Precautions (Workplace) Regulations 1999.

I would recommend that the door is re hung to open outwards and all internal doors bolts removed.  This should cost no more than £150 and can be done within the next week.

The change in floor levels should be addressed, this can be done at the weekend as the workshop will need to be closed for the day.  The cost should be around £350.

Workplace
Even though there were adequate numbers of brushes and dustpans available, there were metal sworf, discarded rags, tissue paper and wood off cuts in evidence.  This is in contravention of the Work Place (Health, Safety and Welfare) Regulations1992.

I would recommend that safe systems of work are designed and introduced to ensure that the work areas are cleaned and cleared after use. A pre inspection or after work inspection check sheet should also be introduced.  It would be worth running in house training in this area.  The cost would be minimal around £60.00 for room hire and refreshments.

Guarding 

While inspecting the lathes there was no guarding on one particular lathe.

This lathe should be isolated immediately and taken out of service until such time new guarding is fitted. This is in contravention of the Provision and Use of Work Equipment Regulations 1998.

 I would recommend that safe systems of work is designed and introduced, the use of pre operation check sheets this would enable the lathe operators to report any defects. And the relevant action or actions can be taken by supervisors to rectify defects. 

With a cost around £120.00 for new guarding or the other alternative would be to use your own facilities to fabricate new guarding in the machine shop at a less cost. 

3.0 Conclusion

Although as previously mentioned in this report there are a number of health and safety issues that cause concern, overall the workshop is generally well run and with very little cost it would be able to become an excellent example of health and safety practice which could be shared throughout the college.

To ensure that staff and users feel that health and safety is priority within the college I would recommend a general programme of inspections and awareness initiatives by management, this will help to demonstrate a positive health and safety culture.  This is especially important with young persons working in the area.

Appendix A Risk Matrix

Key

1-2 
= 
Low

2-4 
=
Medium

6-9
= 
High

Unlikely
=
Less than one per year

Likely
=
More than once per quarter

Very Likely
=
More than once per month

Slight


=
Not Requiring first aid

Serious

=
Requiring first aid but not RIDDOR reportable 


(under three day Injury) 

Very Serious
=
RIDDOR reportable over three day injury[image: image1.png]



