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A Week in the Life…

Give a brief outline of your job role and a little about your organisation.   Of course, if you don’t want to mention the name of your organisation, that’s ok.   Your input will still give our readers an insight into the world of HS&E in action.

Use our template below to tell us of the highs and lows of your average week.   Typical things to include may be in relation to health, safety, the environment, risk assessments, COSHH systems, resistance from various levels in your organisation, meetings, investigations etc.

Ideally, if you have taken on challenging aspects of your job throughout the week and have made improvements to your HS&E management systems, we would love to hear and learn from your experiences.

Don’t think you have to write ‘war and peace’, just a few words will do.

After you have completed the form, send it back to us at:

hsfb@healthandsafetytips.co.uk 

	Job role:

Environment, Health & Safety Manager



	Organisation (optional):

A multi-national plastics packaging company 



	Name (optional):




	Monday

	Morning
	Afternoon

	Reviewed the weekend reports – no accidents over the weekend but there was a fire in a regrind machine over the weekend – dealt with by on-site fire team, but need to investigate.

Weekly Manager’s Meeting to discuss accident and hazard reports raised in last week, actions outstanding from risk assessments, events from weekend, contractors expected on site. 
	We use ionising radiation in our manufacturing process and I’m going the States next month to undertake training to become the site Radiation Safety Officer. Hope my brain is up to the maths involved!

Attended meeting to brief all On-Call Managers on their responsibilities if a radiation incident occurs – the RSO will be the primary contact but they need to be on site to brief and reassure staff etc.

Spent a couple of hours with maintenance on the fire investigation – look at what happened to cause fire on regrind machine. Seems as if new belts might have led to slippage, but we need to get the manufacturer in to tell us why.

There are questions about the acoustic enclosure – is it fire proof? So, more work to do there.

	Notes:

	Tuesday

	Morning
	Afternoon

	We were audited back in November by the Global EHS Team and every month, we submit a report to them of works still outstanding. There are still a couple of things to be done, so spent time chasing managers for their updates and agreeing timescales for completion before sending the report.
	We have a mandatory eye-protection policy across site, but a few people persist in not wearing their glasses, so working with HR department to formalise policy, give guidance on disciplinary route and introduce eyecare vouchers.



	Notes:

	Wednesday

	Morning
	Afternoon

	Attended a trade association H&S group meeting – useful exercise as 

Companies with similar problems can come together to discuss accidents, problems and new legislation in open arena, with no commercial constraints. That’s the thing I enjoy about H&S – there are no secrets and we can share learning points, discuss problems and to be able to meet with people from similar industries is especially useful.


	Had a call from European sales manager asking about manual handling requirements outside of UK, as customers are concerned about the weight of product they receive. 

We have plants in Russia, Poland, France, Germany, Italy, Holland & Spain so opportunities there to discuss with colleagues what local legislation and guidance exists. All my colleagues are required to have a basic knowledge of English, but when I received guidance in Italian, it made me feel very inferior!

	Notes:

	Thursday

	Morning
	Afternoon

	Wearing my environmental hat today – ran  a session on spills response

for multi-disciplinary team.

Got some really positive feedback about the session and came away with list of action points – mostly for me! 


	Attended local Waste Minimisation Group – mostly made up of H&S professionals who also have environmental responsibilities, but there’s a couple of specialists on board. It’s a good networking opportunity and being geographically close, there’s the potential to share resources.

	Notes:

	Friday

	Morning
	Afternoon

	Meeting with Manager responsible for on-site contractors, to review responses received to contractor Competency Questionnaires. We ran these on a trial basis but now propose to issue them to all contractors working on site. It’s an important opportunity to raise awareness of safety and environmental concerns with our “regulars” as well as carry out some pre-tender checks for new works.

Meeting with HR team in head office to look at how we can improve the driver policy, licence checking processes etc. The Corporate manslaughter Act shouldn’t really make much difference to us on a day-to-day basis, but it’s a good opportunity to review what we do and identify areas where we could improve.

Discussed the potential for a driver safety day – possibly getting the Institute of Advanced Motorists or RoSPA involved.
An idea to develop further but a good opportunity to promote safety beyond the workplace.
	Our head office is to be re-roofed, so met with contractors to discuss method statements, risk assessments, how we will control noise during work, impact on car parking availability etc. Staff in HO expect work to be done immediately with no disruption, but it’s a notifiable project under CDM so need to get authorisation from HSE before we start etc.  What they want are water leaks fixed so they don’t need buckets out – I sympathise but this is a big project!

At last – an opportunity for some “real” health & safety – we’ve installed a new piece of equipment, so working together with maintenance, forklift drivers, operators and supervisors to carry out PUWER risk assessment – this one was quite straightforward as the manufacturer was on site carrying out commissioning work, so we were able to resolve any queries at the time.



	Notes:

	Saturday

	Morning
	Afternoon

	Time to catch up with the domestic tasks


	Going to a guitar concert tonight – set me thinking about how the musicians would be affected by the forthcoming changes to The noise at Work Regulations

	Notes:

	Sunday

	Morning
	Afternoon

	Walked down to the bottle bank and paper recycling facility – the local authority collect paper and card but only in the general recycling bin and through work, I recognise that paper is more valuable if segregated and not contaminated, so feel as if I’m doing my bit for the environment! 
	A long walk with the dog – I’m conscious that I spend too much time in the office, so take every opportunity to get outdoors – shame it rained though!

	Notes:


